
Interprofessional Collaboration Module 

 

Part I: Knowledge Checks (embedded in slides also) 
 

Knowledge Check 1 

Which of the following is FALSE regarding working conditions and organizational culture?  

a. Self-awareness and mindfulness reduce burnout and improve efficiency.  

b. To incorporate self-care into one's work simply means to maintain a healthy relationship 

with oneself.  

c. Functional disconnect occurs as a result of emotional disengagement.  

d. Efficiency in healthcare is driven by relationships 

 

Knowledge Check 2 

What is the difference between professional worldview and professional identity?  

a. Professional worldview involves how others view your profession, whereas professional 

identity is how others view you as an individual  

b. Someone's professional identity is separate from their professional worldview  

c. Professional worldview includes people's shared beliefs and values, whereas professional 

identity captures how health professionals internalize those beliefs and values 

 

Knowledge Check 3 

Which of these are obstacles to person-centered decision making within an interprofessional 

team? Select THREE from the following.  

a. Deferring to pre-existing power imbalances  

b. Applying standardized protocols to a sharing decision making process  

c. Avoiding discussing conflicting professional worldviews  

d. Excluding people from the person-centered decision making process  

e. Assigning a team leader or a Decision Coach 

 

Knowledge Check 4  

High-functioning teams rely on these non-technical skills for effective and efficient 

interprofessional teamwork:  

a. They rely on social skills, personal behaviors, and analytical skills  

b. They rely on shared goals, social skills, and decision making skills  

c. They rely on personal behaviors, team building skills, and institutional leadership  

d. They rely on communication, teamwork, and social skills 

 

Knowledge Check 5 

A care team has a discussion on whether to proceed with a particular intervention. As team 

members take turns to voice their opinion, one team member says, "Sure, I don't care." Which 

CENTRE tool is not being used correctly by this team member?  

a. Confidentiality  

b. Equal airtime  

c. Non-judgmental listening  

d. Timeliness  

e. Right to pass  



f. Engaged 

 

Knowledge Check 6 

Knowledge Check According to the video, which of the following statements is TRUE? 

a. Uncomfortable conversations should be avoided because they are awkward.  

b. Contrary to popular notions, anxiety is not a feeling.  

c. Entering into fight-or-flight mode can help tackle difficult conversations. 

 

Knowledge Check 7 

How does the drama triangle impact interprofessional collaboration?  

a. Labeling others helps to clarify roles each person will take when working together.  

b. Making assumptions about others’ motives discourages role clarification.  

c. Our constructs of others encourage us to stay curious and collaborate openly. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Part II: Module pre/post quiz 
 

Now that you have read the case study and the section on teamwork, complete the following 

questions to assess your understanding of the application of teamwork tools, techniques, 

and strategies.  

 

1. You are involved in a meeting with a multidisciplinary team, which includes your client. 

You want to determine the nature of each person's involvement in the decision-making 

process. You do this by:  

a. Discussing medical-legal implications 

b. Discussing roles of team members  

c. Discussing hospital protocols 

d. Discussing team agreements  

2. You are involved in a meeting with a multidisciplinary team, which includes your client. 

You want to confirm the environmental factors that impact the decision-making process. 

One way to do this is by:  

a. Exploring what support you have from the head of your department 

b. Exploring how members of the team divide their duties 

c. Exploring how the case will be reviewed 

d. Exploring which hospital routines are relevant  

3. Professional identities are upheld by:  

a. Professional philosophies 

b. Public stereotypes 

c. Work-life balance 

d. Workplace hierarchies  

4. The correct order of steps in role clarification are:  

a. Describe what you would like to do; make role requests for each person’s 

contribution; divide roles using feedback, validation, and negotiation; document 

what was agreed to  

b. Make role requests for each person’s contribution; describe what you would like 

to do; divide roles using feedback, validation, and negotiation; document what 

was agreed to  

c. Divide roles using feedback, validation, and negotiation; describe what you would 

like to do; make role requests for each person’s contribution; document what was 

agreed to 

d. Divide roles using feedback, validation, and negotiation; make role requests for 

each person’s contribution; describe what you would like to do; document what 

was agreed to  

5. What is team-based healthcare?  

a. A group of care providers working together to provide healthcare to patients and 

families 

b. The provision of care by at least two providers who collaborate with patients and 

their support people 

c. At least 3 multi-disciplinary providers who collaborate in a healthcare setting 



d. A group of healthcare providers working together on behalf of the patient’s best 

interests  

6. SIT is a mnemonic that stands for Safety, Inclusion, Trust. SIT describes important 

conditions necessary for team functioning. ‘Inclusion’ is defined as:  

a. Being made to feel like part of the group 

b. Being kept in the loop about the team’s clinical cases 

c. Being involved in decision making with the team 

d. Feeling free to express oneself in a group  

7. CENTRE is a mnemonic that stands for Confidentiality, Equal airtime, Non-judgmental 

listening, Timeliness, Right to pass, and Engaged. What does this tool describe? 

a. Team attitudes  

b. Team skills  

c. Team behaviors  

d. Team processes  

8. CENTRE is a mnemonic that stands for Confidentiality, Equal airtime, Non-judgmental 

listening, Timeliness, Right to pass, and Engaged. What does ‘Timeliness’ mean? 

a. Starting and ending the meeting on time 

b. Dealing with conflict in a timely manner 

c. Giving feedback about team performance soon after an event  

d. Showing up on time and contributing what was agreed upon  

9. FIFE is a tool you can use to develop self-awareness when working in teams. The FIFE 

process includes managing your emotions, assessing your judgements of yourself and 

others, identifying how you are reacting to others, and noting how you express yourself in 

communication style. FIFE stands for:  

a. Feelings, Impression, Function, Expectations  

b. Feelings, Identify, Factors, Expectations  

c. Feelings, Impression, Function, Effects  

d. Feelings, Inquire, Factors, Expectations  

10.  You needed to debrief a case with your team and had to lead a difficult conversation 

with one of your team members. You used ABCD to help you do this. The following is 

an example of how you used ‘Attend’ and ‘Bridge’:  

a. You asked them if it was the right place to talk and moved to another room  

b. You delivered your message clearly and concisely, and invited a conversation  

c. You assessed if it was a good time for them to talk, and introduced the topic  

d. You checked if they wanted to speak to you now or later, and made plans for 

follow up  

11. You are involved in a meeting with a multidisciplinary team, which includes your client. 

As part of the person-centered decision making process, you want to acknowledge the 

impact of power imbalances on the process. You do this by:  

a. Saying that power imbalances exist and confirming that this will not impact the 

decision-making process  

b. Acknowledging the power imbalances and then discussing how to equalize power 

amongst yourselves  

c. Saying that power imbalances exist and establishing safety by referring to team 

expectations  



d. Acknowledging the power imbalances and asking the client to take the leadership 

role in the meeting  

12. You needed to debrief a case with your team and had to lead a difficult conversation with 

one of your team members. You used ABCD and DEAR to help you do this. At what 

stage in ABCD did you use DEAR?  

a. Attend and DEAR  

b. Bridge and DEAR  

c. Comment and DEAR  

d. Develop the Relationship and a Plan and DEAR  

13. Principles of team-based healthcare have been identified that support high-functioning 

teams. What principle is being described in the following statement? The client and 

family are believed to be integral members of the team and they have a role in goal 

setting.  

a. Mutual Trust  

b. Shared Goals  

c. Effective Communication  

d. Clear Roles  

14. Establishing clear roles includes delineating expectations for each team member’s 

functions, responsibilities, and accountabilities. The team commitments that support this 

process are:  

a. honest, ongoing discussions about team capacities  

b. continual reflection, evaluation, and improvement 

c. contemporaneous and deliberate documentation of roles  

d. articulation of the client’s priorities  

15. Your teammate approaches you to have a difficult conversation with you. You notice 

yourself reacting to what is being said. You begin to focus on your breathing to 

counteract your reactions. Which next step will help you manage your anxiety?  

a. Stay curious and try to understand the person’s perspective  

b. Use verbal and non-verbal communication skills to deliver your message  

c. Acknowledge the impact on team functioning  

d. Develop the relationship and build trust 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Part II: Reflections 

Reflection- Team-based healthcare 

 
Think back to your first experience working in any team (eg. sports, school, office).  

 

 How were decisions made?  

 Who had the power? Who had control? How was this decided?  

 How did people address difficult topics?  

 How did people express anger?  

 How did people listen to and understand each other? Did you feel heard and understood?  

 

 

Now, think about working in a healthcare team. Ask yourself the same questions as above.  

 

 

 How are these two experiences different? How are they similar?  

 Do you see a pattern in your own contribution and role within a team? Do you see any 

differences in yourself across your different team experiences? Do you have a preference 

for a style of contributing to a team? Why?  

 

Overall, how was your first experience in a multidisciplinary healthcare team? Overall, what 

was your main impression of your first experience working in a multidisciplinary healthcare 

team? What was the most challenging aspect FOR YOU in negotiating teamwork dynamics 

in this experience? 

 

Reflection- Clarifying roles and expectations  

 
 Team members need to be able to step outside their professional identities to think of 

what they can specifically contribute to the team. Think of your own skills, talents, and 

expertise and how they relate to the roles you can perform in healthcare.  

 Are you able to use these skills when working in a team? Why or why not?  

 What expectations do you have of your team members when thinking about how they 

contribute to the team’s functioning and performance? 

 

Reflection- Guidelines for team functioning 

 
 What concessions are you willing to make when working in a team? How would you 

declare them, discuss them, and talk through them with your team?  

 What are your implicit assumptions and expectations for working together in teams? 

 

Reflection- Professional Worldviews  

 



Now that you have read about the handover between Tasmin and Riann, you will discuss your 

own professional worldview in the context of the healthcare team.  

 

In this case the team demonstrates the principles of collaboration in high functioning teams: 

effective communication, mutual trust, shared vision and goals, clear roles, shared power and 

measurable processes and outcomes.  

 

Examine your worldviews by: 

 

1) Describing which of the principles is seen most often in your professional setting when 

working within teams?  

2) Please explain why this principle might be seen more than others? 

 

Reflection- Shared Responsibility  

 
In this case, the team shared responsibility for Florence and her baby. What do you think are 

some of the benefits of having a team share the responsibility of care? What are some of the 

challenges?  

 

1) Describe the benefits and challenges of sharing responsibility in your profession, and  

2) Describe your strategy for team functioning while sharing responsibility 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Part III: Activities 

Activity 1- Identifying Role Clarification Processes  
You have learned that role clarification helps teams work together more effectively and 

efficiently. This assessment will provide you with a chance to apply the skills you have learned 

in this course through a writing activity.  

 

In this case, real quotes are being used to describe the impact of home birth transfers from each 

person’s perspective; there is also fictional content used to support the development of this 

vignette about role clarification.  

 

Complete this activity by addressing the questions:  

1. What is each person’s role and main responsibility for the birth?  

2. What are the duties for each of the three roles? List two duties per role.  

3. Identify one role request and one negotiation within the vignette. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Activity 2- Analyzing a Team Handover  
Applying your Knowledge: Team Handover Using CENTRE and SIT  

 

This assessment asks you to evaluate two healthcare providers conducting a telephone handover. 

You are to identify when teamwork skills are utilized.  

 

Instructions:  

A team handover will be presented. Tasmin (physician) phones Riann (midwife) to discuss the 

clients that will be cared for while she is away. They briefly discuss Florence’s case. (Note: the 

details of the clinical case are different than the scenario above for adaptation purposes). To 

conduct their handover, they use tools covered in this module: CENTRE and SIT.  

 

link: https://www.youtube.com/watch?v=Nr_g3XkoI9o   

 

1. Identify times when you hear the providers model steps in SIT. Write what component of the 

tool that you identify, such as "Trust" from SIT.  

2. Post times in the timeline when you hear the providers model steps in CENTRE. Name the 

elements you identify. Most elements of CENTRE are covered except equal airtime and right to 

pass.  

3. Use these time codes for the tools being modeled. Select which aspect of each tool is being 

demonstrated in the timeline. 

 

0:15-0:18 CENTRE 

 

 

 

 

0:48-0:54 SIT 

 

 

 

 

1:06-1:08 CENTRE 

 

 

 

 

2:30-2:59 

 

 

 

 

 

SIT 

 

 

 

 



 

 

3:00-3:08 

 

 

 

 

 

CENTRE 

 

 

 

3:10-3:36 

 

 

 

 

 

SIT 

 

 

 

 

4:28-4:53 CENTRE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Activity 3: Analyzing a Team Debrief  
Applying your Knowledge: Team Debrief Using ABCD and Quality Criteria  

 

In this assessment, you will evaluate two healthcare providers conducting a telephone debrief. 

You will identify when team functioning skills are modeled by indicating this in the time frames 

in the audio file.  

 

Instructions: A team debrief and difficult conversation will be presented. Riann phones Tasmin 

to debrief Florence's case (Note: the details of the clinical case are different than the scenario 

above for adaptation purposes). To conduct their debrief, they use tools covered in this course. 

Recall that during a team debrief, each member describes their impressions of the impact of 

people’s contributions and actions and how it affected the team’s functioning. According to the 

six criteria to measure quality, a debrief should occur around topics of safety, effectiveness, 

timeliness, efficiency, equitable distribution of workload, and providing patient-centered care. 

For this activity, you will identify which debrief topics are discussed as well as when a ABCD 

tool is being used. Where in the audio timeline do you hear the providers use these tools? 

 

link: https://www.youtube.com/watch?v=Yg_heqoHgEc&t=135s 

 

To complete this activity:  

 

1. Identify timestamps when you hear the providers model each aspect of the ABCD model. Note 

when you hear the step occur, such as “Attend" from ABCD.  

2. Identify the timestamp when you hear the providers apply two of the six criteria of a quality 

debrief.  

3. Use these timestamps for the tools being modeled. Select which aspect of each tool is being 

demonstrated in the timeline. 

 

 

 

  

0:13-0:16 ABCD 

 

 

 

 

0:43-1:10 ABCD 

 

 

 

 

0:50-2:22 Criteria for Quality Debrief 

 

 



 

 

1:41-2:23 ABCD 

 

 

 

 

2:38-3:06 Criteria for Quality Debrief 

 

 

 

 

3:17-3:47 ABCD 

 

 

 

 

4:16-4:41 ABCD 

 

 

 

 

 

 


